
Insuring for sustainability: Tackling climate change 

and nature loss in a post-COVID landscape

41st Annual Caribbean Insurance Conference: Building sustainability: The point of no return

5 June 2023, Montego Bay, Jamaica

Butch Bacani

Programme Leader

UN Environment Programme’s Principles for Sustainable Insurance Initiative (PSI)





PSI priorities in this UN Decade of Action

to halve emissions, reverse nature loss and 

achieve the UN Sustainable Development Goals
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Global mean temperature increase by 2100 since 

pre-industrial levels: What is our trajectory?
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Source: World Resources 

Institute

A 1.5°C vs. a 2°C world: Half a degree of warming is a 
world of a difference (based on 2018 IPCC special report on 1.5°C)



NZIA launch at G20 Climate Summit (Jul 2021, Venice)
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How can insurance support the transition to a net-zero 
emissions economy?

1.5°C target of 
Paris 

Agreement

Investment 
portfolio

Insurance 
portfolio

Insurance

company

UN-convened Net-Zero 
Asset Owner Alliance 

(NZAOA)

(launched Sep 2019)

UN-convened Net-Zero 
Insurance Alliance (NZIA)

(launched Jul 2021)



Key NZIA implementation milestones (2022-23)

Launch of NZIA White 
Paper on Net-Zero 

Insurance

(Apr 2022)

Launch of PCAF Insurance-
Associated Emissions 

Standard

(in collaboration with NZIA)

(Nov 2022)

Launch of NZIA Target-
Setting Protocol 

(in collaboration with SBTi; 
aligned with SBTi Financial 

Institution Net-Zero Standard)

(Jan 2023)



September 2021



Formulas to calculate insurance-associated emissions
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Summary of the Protocol’s target-setting categories and types



Ongoing NZIA and SBTi collaboration to develop target-setting 

methodologies for insurance underwriting portfolios; 

alignment with SBTi’s Financial Institution Net-Zero Standard
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98%

Chance that at least 1 of the next 5

years, and the 5-year period as a 

whole, will be the warmest on record

May 2023
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IPCC AR6 Synthesis Report (2023): The extent to which current 
and future generations will experience a hotter and different 
world depends on choices now and in the near-term

Source: IPCC AR6 

Synthesis Report (2023)
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Source: Climate

Analytics
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Resilience, adaptation and loss and damage: 

PSI-hosted Vulnerable Twenty Group of Finance Ministers (V20)

Sustainable Insurance Facility to protect MSMEs launched at COP26

▪ V20: 58 climate-vulnerable economies with a combined population 

of 1.5 billion people. 5% share of emissions. Represented by 

finance ministers

▪ As backbone of V20 economies, MSMEs contribute 20% to 70% of 

GDP, make up more than 80% of all businesses, and contribute to 

countries’ export revenues

▪ With MSMEs constantly threatened by increasing climate risks, 

insurance can enhance risk management, absorb financial shocks, 

and de-risk implementation of cost-saving renewable energy and 

energy efficiency infrastructure

▪ V20-SIF: World’s first vulnerable country-led insurance facility of its 

kind. Project Office hosted by the PSI 

▪ As project pipeline development facility, V20-SIF will deliver 

financial protection to MSMEs in Asia-Pacific, Africa & the Middle 

East, and Latin America & the Caribbean to build climate resilience 

and support transition to net-zero economies 

V20 Sustainable Insurance
Facility (COP26)

African Climate Risk 
Facility (COP27)

Global Shield against
Climate Risks (COP27)

UNFCCC Loss & Damage 
Fund (COP27)
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Current V20 member countries in Latin America & the Caribbean
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Why we need a Global Shield against Climate Risks

▪ Climate change and its related losses 

have eliminated one-fifth of the combined

wealth (GDP) of V20 economies over the last two 

decades

▪ In V20 economies, total debt has sharply 

increased over recent years. At the same time, 

investments in sustainable infrastructure need to be 

scaled up to meet the 2030 UN Sustainable 

Development Goals and limit global warming to 1.5°C

▪ The climate crisis is perpetuating the debt crisis. 

As disasters strike with increasing frequency 

and intensity, countries are forced to borrow to 

replace bridges, homes and jobs that were lost
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A joint V20 and G7 ambition for the Global Shield 

against Climate Risks

Global cooperation

to substantially increase 

financial protection against 

climate risks 

Inclusive and systematic in-

country processes to 

assess vulnerabilities and 

prioritise protection gaps

A global and flexible 

financing structure to 

mobilise needs-based 

technical and financial 

support for countries 

Systematic, coherent and sustained 

approach to financial protection

More and better pre-arranged and trigger-based finance 

Immediate availability of resources in response to disasters, in the most efficient, effective, 

and fastest way for the economy, businesses and communities.
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Global Shield "pathfinder

countries" based on initial 

step by the V20:

▪ Bangladesh

▪ Costa Rica

▪ Ghana

▪ Jamaica

▪ Malawi

▪ Pakistan

▪ The Pacific Islands

▪ The Philippines

▪ Senegal
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Nature-positive insurance and pollution prevention

Kunming-Montreal Global 
Biodiversity Framework (Dec 2022)

UN High Seas Treaty (Mar 2023)

UN Plastic Pollution Treaty (2024)





26

PSI collaborative initiatives relevant to reversing

nature loss and preventing pollution

Guide to protect

World Heritage

Sites (2019) 

Guide to tackle 

illegal, unreported & 

unregulated fishing

(2019)

Guide to tackle 

plastic pollution 

(2019)

Guide to tackle 

high-impact 

hydropower

projects (2022)

Global study on 

environmental

pollution liability

insurance (2022)

Global study on 

plastic pollution, 

social costs & 

corporate

liabilities (2022)
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Advancing nature-positive insurance thinking and 

practices

2023: PSI white paper on 

nature positive insurance

thinking and practices
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Global warming and biodiversity loss (1970-2018):

The climate and nature crises are two sides of the same coin



Objectives of the guide

Session 1

First guide for the global insurance industry to manage ESG 

risks in non-life business (2020)
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First guide for the global insurance industry to manage ESG 

risks in life & health business (2022)
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Advancing sustainability in life & health insurance 

Paper on health risk prevention
and health protection gap

Paper on life & health insurance
and the net-zero transition

Paper on TCFD and life & 
health insurance

Upcoming PSI papers in 2023:



Defining sustainable insurance business and aligning 

insurance portfolios with the SDGs (“Insurance SDGs”)
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Rio declaration on climate 

risk transparency by the 

Brazilian insurance 

industry (2018)

Costa Rican Insurance Sector’s 

Responsible Business Protocol (2022)
Nairobi Declaration on Sustainable 

Insurance by the African insurance 

industry (2021)

Supporting the development of sustainable insurance 

roadmaps and strategies across regions

California Sustainable Insurance 

Roadmap (2022)

NDSI launches African Climate 

Risk Facility at COP27 (2022)

PSI Canadian Insurance 

Industry Task Force (2019)

Insurance Council of Australia 

Climate Change Roadmap (2022)
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UN-convened Sustainable Insurance Forum for supervisors 

and regulators (SIF)

▪ SIF → The global leadership group of insurance 

supervisors and regulators working together to 

strengthen understanding and responses to 

sustainability issues

▪ Convened by the UN

▪ SIF members from over 30 jurisdictions around the 

world

▪ SIF works closely with the International Association 

of Insurance Supervisors (IAIS)

Jul 2017 → SIF becomes first group 

of financial regulators to support 

FSB-TCFD recommendations 

Aug 2017 → SIF publishes 

global stock-take of how 

insurance regulators are 

managing sustainability 

challenges 

Jul 2018: SIF and IAIS collaborate to produce 

landmark “Issues Paper on Climate Change Risks to 

the Insurance Sector” spanning the industry’s 

insurance and investment activities

2019 → SIF conducts global climate risk survey of 

insurance industry

2020-21 → IAIS-SIF Issues Paper on TCFD 

implementation + Applications Paper on climate change 

& the insurance sector 

2021 onwards → Work on impacts of climate-related 

risks on the insurability of assets

Scoping study on nature-related financial risks to the 

insurance industry

Embedding climate risks in actuarial processes





Examples of PSI priorities to amplify sustainable insurance

Insurer 
role 

(financial risk 
management)

Risk 
manager 

role

(physical risk 

management)

Sustainable 
development 
challenges & 
opportunities

Investor 
role

(asset 
management)

PSI guide to 

better 

manage ESG 

risks

in non-life 

insurance

PSI TCFD projects to 

better understand and 

manage climate risks

PSI guide to 

better manage 

ESG risks in life 

& health 

insurance

V20 Sustainable Insurance 

Facility for most climate-

vulnerable countries
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PSI-supported 

sustainable insurance 

roadmaps
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Is it time to develop a Caribbean 

Sustainable Insurance Roadmap?

Comprehensive regional strategy and action plan that would 

harness the insurance industry’s risk management services, 

insurance solutions and investments to accelerate the transition 

to resilient, net-zero, nature-positive and inclusive Caribbean 

communities and economies

My question and proposal at the 2022 Caribbean Insurance 

Conference in the Bahamas
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5 June 2023
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Insuring for sustainable development

butch.bacani@un.org

psi@unepfi.org 

www.unepfi.org/psi


