
Unlocking 
the 
Sustainable 
Future of 
Insurance
AI- Augmented Decision 
Making as the Game 
Changer



Generative AI will be the 
Most Significant 

Technological Event of Our 
Lifetime



Agenda

• What is AI?

• Opportunities and Risks

• Insurance AI in Action

• How AI can Positively impact ESG 
and Profitability

• How to get started



How to 
Maximise on 
this Session

• Commit 

• Participate

• I Know



Marketing



#DataMillionaire

Leslie Lee Fook

43,883,319



ABOUT THE 
COACHES

Leslie Lee Fook



Data Robot 
2017



Data Science 
Training









I Had Three 
Choices



1. Get Rid of 
Everyone



2. Beat 
Everyone into 
Submission



3. Find Better 
Ways to Work







What is AI?





Do you use 
AI?



Discriminative AI





Discriminative AI



How are they Different?







Shortcomings

• Generic
• Bias
• Lack of current 

context 
• Not great at math
• Blackbox
• Customisation
• Hallucination



Risks



Derisking

Data Management

Security and Reliability

Ethic\Regulation

Human Capital



Immediate Opportunities for Insurance

UNMATCHED EFFICIENCY 

ELIMINATING PAPER WASTE

SUPERIOR DECISION-MAKING

CUSTOMER & EMPLOYEE SATISFACTION



Insurance AI in Action

MARKETING SALES CLAIMS CUSTOMER 
SERVICE



Marketing

• Go to market Process



Marketing Email



Email

• 120 emails a day

• Respond to 40%

• 2.6 hours every day

• What if we could cut it in half?





Sales





152 Hyper 
Personalized 
Emails



Hallucinations 



Perfect!



Claims



Claims
https://bot.incusservices.c
om/claims

https://bot.incusservices.com/claims


Insurance Consumers

82% 

24/7 AVAILABILITY

91% 

PERSONALIZATION AND 
CUSTOMER ENGAGEMENT

25% 

WILL SWITCH FOR SPEED 
AND EFFICIENCY OF SERVICE



Intelligent 
Chatbots

•Premium Collection

•Claims

•Underwriting

•Personalised Advice



Recap

• What is AI?

• Opportunities and Risks

• Insurance AI in Action

• How AI can Positively impact ESG 
and Profitability

• How to get started



Next Steps



Want to Lead with AI • https://www.aiintensive.com/waitlist-iac



Thank You
Leslie Lee Fook- Ieslie@incusservices.com


