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We are in 
the future



The world 
has changed
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realizing it
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Will you lose
your Job to AI?
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The Fastest Shift in 
Human History — 
and How AI Can Help 
Us Keep Up



Your Job is at Risk
From the Person Using AI



Let’s Go Back
to 2024



Last Year:
Generative AI
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What Happened to the LLMs?

Improved Reasoning Planning Capability

Increase in Memory

Addition of Toolkits
• Call APIs &

Take Action
• Search the Web or 

Knowledge Base
• Interact with

other Agents

Learning & Adaptation



2025
The Year of
AI Agents



Now lets revisit 
Underwriting
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Example of 
Agentic 
Underwriting
Transforming Insurance 
Operations with Intelligent 
Automation

Task Executedmedical_underwriter
Medical Assessment

financial_analyst
Financial Analysis

Task Executed

risk_assessor
Risk Assessment

Task Executed

cognitive_assessor
Cognitive Assessment

Task Executed

compliance_officer
Compliance Review

Task Executed

Agent Activity Timeline



Example of 
Agentic 
Underwriting
Transforming Insurance 
Operations with Intelligent 
Automation

Risk Factors

Diabetes with Coronary Artery 
Disease (listed as high-risk 
combination in guidelines)

High Priority

Worsening diabetes control 
with rising HbA1c trend
(7.4 → 7.6 → 7.9)

Peripheral vascular disease 
diagnosed this year

Elevated and rising BMI 
(29.4, up from 27.8 five 
years ago)

Uncontrolled hypertension 
(145/88) despite medication

Medium Priority

Chronic bronchitis with 
occasional flare-ups

Untreated sleep apnea 
(non-compliant with CPAP)

Multiple vascular conditions 
(CAD and PVD)

Recent cardiac intervention 
(stent in 2019)

Family history of early 
cardiac death (father at 65)

Low Priority

Former tobacco use
(quit in 2019)

Limited exercise due to 
PVD symptoms

Moderate alcohol 
consumption
(2–3 drinks weekly)

Moderate stress level

Moderate compliance
with diabetic diet



Other Areas 
Where AI is 
Having a
Major Impact



Last Year: Overall, only 15% of Data is
Used in Insurance Companies

Used
15%



The 85% You Couldn’t Reach — Until Now
GenAI + Agentics + Lakehouse = Actionable Data

85%
Emails Documents Old Databases Excel files Chat Logs ReportsTranscripts



What Does the 
Future Hold?
Will It Slow 
Down?



Training data
• Risk of running out of quality content
• New data sources for model training

Synthetic generation
• Models can generate new content
• New algorithms (Google's latest releases)
• Synthetic data creation capabilities

Limiting Factors and the Solutions

Hardware
• Computing infrastructure limitations
• Chip shortages
• Processing bottlenecks

Massive investment
• Huge investment in microchips (Nvidia)
• Quantum computing breakthroughs
• Next-generation processor architectures

Electricity
AI requires massive computational power and 
energy consumption

Nuclear investment
• Big tech investing in nuclear power plants
• Building 2GW+ data centers
• Sustainable energy infrastructure scaling

Problem Solution



With Gen AI 
making all of
the headlines

Artificial Narrow 
Intelligence (ANI)

Artificial General 
Intelligence (AGI)

Artificial Super 
Intelligence (ASI)

Last Year:
Where Are We on the Grand AI journey?

Serious debate about 
whether this will ever 
happen… studies have

suggested a 50% 
chance by ~2065

We are here 40
years



We are here

Artificial Narrow 
Intelligence (ANI)

Artificial General 
Intelligence (AGI)

Artificial Super 
Intelligence (ASI)

Where Are We on the Grand AI journey?

It's going to 
happen during

our lifetime

1
year



Adoption Challenges
 Compliance and governance 

frameworks
 Human vs. AI error comparison
 Adoption strategies and

change management
 ROI measurement beyond

cost reduction

Key Takeaways
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