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Introduction
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The advancements in AI tools and their availability over the last 12 months have started to really challenge the 
current way of working

Introduction

Generative AI Technology Advances
Large-scale foundation models like LLMs and 
multimodal AI can generate text, images, 
audio, video, and code.

Agentic AI Systems
AI systems are evolving to autonomously 
plan, reason, and complete complex multi-
step tasks. There is a use case for insurance 
processes e.g., underwriting, claims 
processing, sales and distribution etc.

Market Integration of AI Tools
Generative AI tools like Copilot and Gemini 
are embedded in productivity suites and 
enterprise software.

Broad Applications and Responsible AI
Generative AI supports content creation, 
cybersecurity, and finance while emphasizing 
responsible governance.

Impact on Stakeholders

Generative AI can drive productivity for 
practitioners if they pick up new skills and 
adopt responsible use practices.

Emerging Risks and Governance

Key risks include data privacy, bias, 
hallucination,  inaccuracies, and compliance 
challenges, demanding proactive 
management and governance frameworks.

Gen AI Tools Impact Emerging Risks
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Opportunities to 
integrate
AI with our way of 
working
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Leveraging AI for our way of work
Opportunities to integrate AI with our way of working

Actuarial & Broader Data 
AnalysisFraud Detection

Claims Processing

Customer Experience & 
Distribution

Underwriting & Risk 
Assessment

Portfolio Management

Use Cases of AI Decision-Making 
& Analytical Uses

Operational & 
Customer Uses
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Leveraging AI for our way of work
Opportunities to integrate AI with our way of working

Use Case 1: Collation of market data and insights
Collation of data from large datasets and multiple sources

Structured Data

Unstructured Data

User QueriesDatabase Output

Reserving Tool Exhibit
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Leveraging AI for our way of work
Opportunities to integrate AI with our way of working

Use Case 2: Tool Development
We are developing tools, with AI assisting in writing the code

User Prompts AI Generates Code Functional ToolTesting

Human feedback loop through the testing process
Reserving Tool Exhibit
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Risks associated with
using AI
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Adoption of AI will result in a change in how organizations view risks with potential introduction of new risks
How will risks evolve with the adoption of AI?

Automation 
improves 

consistency

Manual Error

Impact of AI Use

Processing 
Delays

↓ Decrease

Human 
bias

Model Risk Regulatory 
Scrutiny

Reputational 
Risk

Faster triage, and 
execution of tasks. 

Additional review may 
be needed initially

↓ Decrease ↓ / ↑ Mixed ↑ Increase ↑ Increase ↑ Increase

Can reduce 
human 

inconsistency but 
encode data bias

More complex, 
opaque models

Higher 
expectations and 

obligations

Visible errors 
affect trust quickly 

How might this risk 
evolve?

Potential risks to 
emerge? Errors in historical 

data could repeat

Process changes 
could create new 

operational issues

Overreliance on AI. 
Future knowledge 

gaps in management

New model 
structures could fail 
to consider broader 

contexts

Customer 
expectations change 

and expect more 
service and lower 

costs

Instances where 
models are 

unexplainable
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Managing AI Risk



44th Annual Caribbean Insurance Conference 2026© 2026 Deloitte Ltd. and its affiliates. 13

How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Taking a risk management approach to integrating AI 
we can look at how we can embed AI in our way of 
working.

We have plotted a sample set of opportunities for AI 
and provided a preliminary assessment of the 
relationship between risk and return for these 
opportunities.

We are going to focus on the AI Driven Insights from 
Structured Data.

Risk

Re
tu

rn

Automated Data 
Validation

AI Developed 
Tools

AI Generated Draft 
Workpapers

Review of 
Workpapers

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Low Risk; High Return Low Risk; Low Return & High Risk; High Return High Risk; Low Return

AI Generated Market 
Insights

Drafting 
e-mails

Summarizing 
Meeting Notes

Meeting 
transcriptions

AI Customer 
Interaction Support 

AI Driven Insights
 from Datasets

Drafting standard 
customer 

communications

Underwriting 
support

Fraud 
detection
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we 
want to explore our next step is to assess the risks 
associated.

AI Driven Insights from Datasets:

• The AI may not be able to understand the 
datasets that are provided.

• Patterns or trends identified by AI may not 
reflect the true underlying drivers 

• The user could place too much trust in the AI-
generated insights and not validate and 
challenge the rationale behind the 
assumptions

• The insights generated may be misleading if 
data quality issues are present

Risk

Re
tu

rn

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Low Risk; High Return Low Risk; Low Return & High Risk; High Return High Risk; Low Return

AI Driven Insights
 from Datasets
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we want to explore our next step is to address mitigation of the risks.

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Identified Risk Mitigation How is that implemented?

The AI may not be able to 
understand the datasets that are 
provided

Team members are instructed to provide details about the dataset to the AI Data dictionaries are provided to the AI model 
and commands provided to ensure it doesn’t 
make unnecessary assumptions.

Validation of the outputted AI insights. Checklist of test questions that the AI should be 
able to answer in order to validate the insight.

The AI is given instructions to request more details if it doesn’t understand 
something rather than guess or work on the basis of other assumptions.

Initial prompts can be modified to include this 
instruction.

Patterns or trends identified by AI 
may not reflect the true underlying 
drivers 

Feedback loop provided to the AI Recording a log of issues discovered by human 
users that is maintained.

The user could place too much trust 
in the AI-generated insights

Feedback loop provided to the AI Recording a log of issues discovered by human 
users that is maintained.

The human user is required to confirm that they are comfortable with the 
results.

Sign off by a team member on the results that 
are reported.
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

POLICY_ID TRANSACTION_DATE POLICY_START POLICY_END COUNTRY CLASS GROSS_PREMIUM_USD COMMISSION_RATE NET_PREMIUM_USD
1 24/06/2024 28/06/2024 28/06/2025 Jamaica Liability $                                  6,178.58 0.15 $                           5,251.79 
2 09/08/2024 15/08/2024 15/08/2025 Trinidad and Tobago Property $                               20,603.34 0.1 $                        13,392.17 
3 18/02/2023 23/02/2023 23/02/2024 Guadeloupe Property $                                  8,924.00 0.12 $                           4,462.00 
4 12/11/2024 13/11/2024 13/11/2025 Trinidad and Tobago Motor $                                  2,798.59 0.13 $                           2,798.59 
5 04/09/2024 13/09/2024 13/09/2025 Jamaica Motor $                                  2,030.83 0.16 $                           2,030.83 
6 05/10/2024 08/10/2024 08/10/2025 Martinique Liability $                                  1,146.00 0.14 $                              974.10 
7 19/12/2021 27/12/2021 27/12/2022 Suriname Motor $                                  1,041.86 0.15 $                           1,041.86 
8 17/07/2025 24/07/2025 24/07/2026 Jamaica Motor $                                  1,375.43 0.16 $                           1,375.43 
9 03/03/2020 05/03/2020 05/03/2021 Saint Lucia Marine $                                  2,086.05 0.19 $                           2,086.05 

10 10/12/2021 14/12/2021 14/12/2022 Suriname Motor $                                     663.71 0.15 $                              663.71 

In terms of the data issues, let’s use a visual example of a dataset:



44th Annual Caribbean Insurance Conference 2026© 2026 Deloitte Ltd. and its affiliates. 17

How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

Now that we have identified the opportunity that we want to explore our next step is to address mitigation of the risks.

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Identified Risk Mitigation How is that implemented?

Data quality issues cause 
misleading or unreliable results:

Several systems recording 
policy/claims data resulting in 
different data formats and fields 
having different meanings.

Combining the datasets from different systems Creating a consolidated data warehouse.

Team members are instructed to provide details about the dataset to the AI Maintaining a data dictionary

Data quality issues cause 
misleading or unreliable results:

Different currencies being used to 
record values.

Maintaining documentation over what currencies have been used and when. 
Ensuring the organization has a single source of truth of the currencies that are 
in use.

Maintaining a centralized database available 
to everyone in the organization of the 
currency exchange rates that should be used.

Data quality issues cause 
misleading or unreliable results:

Operational teams having different 
approaches to recording data in 
different territories

Encouraging teams to maintain data quality in a unified manner Standard Operating Procedures for use of 
policy and claims admin systems.
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How do we manage the risks associated with embedding AI in our processes?
Risks associated with using AI

As we use the tool we will monitor how the identified risks are evolving: 

Opportunity/Risk Identification Risk Assessment Risk Treatment Monitoring

Risk

Re
tu

rn

Identified Risk Monitoring

The AI may not be able 
to understand the 
datasets that are 
provided

Track a Retention Score that would establish how many times the AI 
selected assumptions were ultimately selected by the human user 
responsible: 

𝑅𝑒𝑡𝑒𝑛𝑡𝑖𝑜𝑛 𝑆𝑐𝑜𝑟𝑒 % =
𝑆𝑜𝑙𝑒 𝐴𝐼 𝑂𝑢𝑡𝑝𝑢𝑡𝑠

𝑆𝑜𝑙𝑒 𝐴𝐼 𝑂𝑢𝑡𝑝𝑢𝑡𝑠 + 𝐻𝑢𝑚𝑎𝑛 𝐴𝑠𝑠𝑖𝑠𝑡𝑒𝑑 𝑂𝑢𝑡𝑝𝑢𝑡𝑠

Data quality issues 
cause misleading or 
unreliable results

Patterns or trends 
identified by AI may not 
reflect the true 
underlying drivers.

AI Driven Insights from 
Structured Data
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Questions?



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global 
network of member firms, and their related entities (collectively, the “Deloitte 
organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and 
related entities are legally separate and independent entities, which cannot obligate or bind 
each other in respect of third parties. DTTL and each DTTL member firm and related entity is 
liable only for its own acts and omissions, and not those of each other. DTTL does not 
provide services to clients. Please see www.deloitte.com/about to learn more. Deloitte Ltd. 
is an affiliate of DCB Holding Ltd., a member firm of Deloitte Touche Tohmatsu Limited.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial 
advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and thousands 
of private companies. Our people deliver measurable and lasting results that help reinforce 
public trust in capital markets, enable clients to transform and thrive, and lead the way 
toward a stronger economy, a more equitable society, and a sustainable world. Building on 
its 175-plus year history, Deloitte spans more than 150 countries and territories. Learn how 
Deloitte’s approximately 457,000 people worldwide make an impact that matters at 
www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche 
Tohmatsu Limited (DTTL), its global network of member firms or their related entities 
(collectively, the “Deloitte organization”) is, by means of this communication, rendering 
professional advice or services. Before making any decision or taking any action that may 
affect your finances or your business, you should consult a qualified professional adviser. 
No representations, warranties or undertakings (express or implied) are given as to the 
accuracy or completeness of the information in this communication, and none of DTTL, its 
member firms, related entities, employees or agents shall be liable or responsible for any 
loss or damage whatsoever arising directly or indirectly in connection with any person relying 
on this communication. DTTL and each of its member firms, and their related entities, are 
legally separate and independent entities.

© 2026 Deloitte Ltd. and its affiliates.


	Default Section
	Slide 1: 2026 Caribbean Insurance Conference
	Slide 2: Meet our Presenters
	Slide 3: Table of Contents
	Slide 4: Introduction
	Slide 5: Introduction
	Slide 6: Opportunities to integrate AI with our way of working
	Slide 7: Opportunities to integrate AI with our way of working
	Slide 8: Opportunities to integrate AI with our way of working
	Slide 9: Opportunities to integrate AI with our way of working
	Slide 10: Risks associated with using AI
	Slide 11: How will risks evolve with the adoption of AI?
	Slide 12: Managing AI Risk
	Slide 13: Risks associated with using AI
	Slide 14: Risks associated with using AI
	Slide 15: Risks associated with using AI
	Slide 16: Risks associated with using AI
	Slide 17: Risks associated with using AI
	Slide 18: Risks associated with using AI
	Slide 19: Questions?
	Slide 20


