KPMG

From vis_ion to execution:
A blueprint for Insurance
transformatlon
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How confident are yargamigation':
ability to execute transtformati

A Very confiden B Somewhat confide/(C Not confident

Most insurers globally are struggling with execution, not strategy.



Insurance transformation: At a glance

Three big transformations Anticipated cost savings are significant for What are the most successful
at the top of the insurance insurance organisations insurance organizations doing
agenda differently?
O . /& They have clearly defined
C% Embedding Al into new ; 5 % 3 1 2 _ @ cost objectives
:% ways of working expect to cut costs by 10% by 2030 want to cut costs by more than 20%
Yet successful transformation has been a challenge .@. Their cost and transformation
objectives are aligned
Just Only
Improving data and c . c '
analytics capabilities ya y 2 E&Z/;X They have a centralised or
have been highly successful in have been highly successful in hub-and-spoke approach
achieving cost-reduction goals achieving transformation goals

Not all insurance leaders think they are ready

Addressing cyber
security and fraud 4 1 % 3 6 %

They have earmarked
robust budgets
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think they are well positioned to think they are weI.I positioned o They have made
grow revenues to adapt to changing market leadership accountable
dynamics

Source: Insurance transformation: The new agenda, KPMG International, 2025
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Organisateansiingstioothenexhregears

No growth
expected

O]

Source: KPMG 2024 Insurance CEO Outlook, KPMG International, 2024
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" Insurance industry posts first profit in four years, Insurance Business, March 19, 2025
2 Global Insurance Market Trends 2024, OECD, December 17, 2024
3 KPMG 2024 Insurance CEO Outlook, KPMG International, 2024



Target for 2030:
Costsavingasa g-.
percentage of |
current cost base
by insurer size

20%
18% 17%
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Less than 5% 5% up to 10% 10% up to 20% More than 20% Don’t know We don’t have a cost
saving target for this
time horizon
m Less than $1bn = $1bnto $5bn = More than $5bn

Source: Insurance transformation: The new agenda, KPMG International, 2025
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Areas of strategic importance for insurance o

Embedding Al into new ways of working

Improving data and analytics capabilities

Addressing cyber security/fraud

Enhancing customer experience

Managing regulation/risk convergence

Source: Insurance transformation: The new agenda, KPMG International, 2025
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Why most transformations stall

Too many initiatives, ¢
no prioritization

1 Limited leadership
accountability

No clear visibility
into value (or how
to measure it)

business and technology

Misalignment between 1< r

Transformation fails when K
it is treated as projects—
not as a system




Leading insurers have changed the model
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Disconnected programs Enterprise Transformation
'Mission Control’

Align strategy Delivery Execution
(Transformation Y (o2)|E1glel)  (Transformation office)

leadership) Mission co




A blueprint for modern insurance transformati

Vision and Strategy: objectives, value drivers, prioritization

Delivery Excellence — “Mission Control": governance, KPIs, resource allocation, value tracking
Execution: agile delivery, business ownership, continuous improvement

Centralized oversight + decentralized execution

TransformationLeadership (Craft)

Sets the vision, strategy and change
approach in an organisation

« Defines change standards & methodologies;

implements consistent tools, approaches &
processes

» Creates an environment that encourages
innovative change and motivates people to
be involved

« |mportant to achieve a realistic balance
between ambition to change and ability to
implement

Align & Capacity

Pnormse Q _j' Management
Vision & Delive
Strategy @ . Governr‘);ance

Delivery
Excellence

Risk
Working with the Management

business to build the

Enablin &
Del n.reryg aE_]g,
foundation for change

delivery ) )
People & @ Financial
Culture Management
Innovation @ @fﬁ\ Benefits Management
1

TTBI]STI]TITIEIII]I] Office (Execute)

Identifying, prioritising, mobilising and
aligning change to an organisation’s
strategy

« Translating strategy into packages of work —

i.e. the “what” to deliver, converting complex
ideas into a well-managed, prioritised
portfolios/programmes of work with clear
ownership, funding and objectives

* Managing these partfolios with consistent

structure and discipline, across the project
lifecycle



Centralize leadership.
Decentralize delivery.

« Central: strategy,
prioritization, governance,
value tracking

* Local: execution,
adoption, customer K‘
outcomes

 Scale comes from
balancing control and
autonomy




Make value visible

01 |02 |03 |4

Define clear value Implement Use KPIs and OKRs Stop low-value
drivers dashboards initiatives early

If you cannot see value
you cannot miaaagfermation




Move to continuous transformation
Eix

Regular reprioritization cycles

K
Stop / start based on value
Transformation is nqttammh Shift funding dynamically
K

Continuous planning approach



Where Al actually creates value

Technology does not tran
organizatiopsrating model

Automation at scale

Smarter underwriting and pricing

Improved customer interactions

Requires process redesign,
clean data, new operating model
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Adoption of Al and automation use cases

Automating customer interactions

(e.g. chatbots) 48% i 3%
Fraud detection and prevention 46% 17% 2%
Improving risk management 45% 15% 2%
Sales support 44% 14% 4%
Document processing 42% 16% 2%
New product design 39% 16% 5%
Predictive modelling and forecasting 36% 12% 4%

= Currently adopted = Looking to adopt over next 2 years = Looking to adopt by 2030 = No plans to adopt = Don’t know
Source: Insurance transformation: The new agenda, KPMG International, 2025
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What this means for Caribbean insurers

Opportunities: leapfrog
legacy systems, faster
decisions, measured
growth

Challenges: talent gaps,
scale constraints,
fragmented technology

The Caribbean can leap
ahead—not just catch up




Five key takeaways
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